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Mission Statement
Empowering ALL students to attain high levels of academic proficiency and to become lifelong learners who value and show respect for themselves and each other.

Vision
Efficacy, Equity, Excellence, and Empowered Students!
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Comprehensive Needs Assessment
5HYLVHG�$SSURYHG��$SULO��������



32.5% 1-5 Years of experience

8.8% 6-10 years of experience

35.3% 11-20 Years of Experience

14.8% Over 20 years of Experience

Location: Historic South East Fort Worth

'HPRJUDSKLFV�6WUHQJWKV

Large population of Hispanic teachers to meet the needs of Hispanic student population
Over 50% of teachers have at least 15 years of teaching experience
63% of teaching staff have remained teaching at Morningside ES for at least 5 years or more

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�'HPRJUDSKLFV�1HHGV

3UREOHP�6WDWHPHQW��� Morningside ES has 50.2% Hispanic students and 46.2% Hispanic teachers; whereas, the African American student population is 46.2% and we have a
disproportionate amount of African American teacher representation with 17.6%. 5RRW�&DXVH� Lack of intentionality with recruiting highly qualified African American teachers
to go through the interview process.
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Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

MAP

0DWK����������
Term Grade Student Count Mean RIT Std Dev Median
Winter 2020-2021 1 51 164.9 21.9 161
Fall 2020-2021 1 49 154.4 19.6 152
Winter 2019-2020 1 52 163.5 15.3 164
Fall 2019-2020 1 56 146.9 14.7 147
Spring 2018-2019 1 68 171.6 18.9 176
Winter 2018-2019 1 67 163.4 17.2 167
Fall 2018-2019 1 69 147.6 15.5 147
Spring 2017-2018 1 68 177.8 14.7 179
Winter 2017-2018 1 66 169.8 13.8 171
Fall 2017-2018 1 69 164.7 12.6 164
Winter 2019-2020 2 26 179.9 12.1 184
Fall 2019-2020 2 28 169.6 9.1 172
Winter 2017-2018 2 1    
Winter 2020-2021 2



0DWK����������
Spring 2018-2019 4 77 203.3 16.6 205
Winter 2018-2019 4 80 200.2 14.6 200
Fall 2018-2019 4 85 193.3 13.4 194
Spring 2017-2018 4 81 209.8 15.9 209
Winter 2017-2018 4 82 204.0 14.1 205
Fall 2017-2018 4 87 199.6 12.9 199
Winter 2020-2021 5 51 203.7 14.6 206
Fall 2020-2021 5 51 199.1 16.0 206
Winter 2019-2020 5 79 204.9 16.6 209
Fall 2019-2020 5 80 202.6 15.7 206
Spring 2018-2019 5 76 214.2 16.6 214
Winter 2018-2019 5 80 213 17.4 215
Fall 2018-2019 5 85 206.2 16.6 209
Spring 2017-2018 5 85 218 17.4 222
Winter 2017-2018 5 87 216.4 16.2 219
Fall 2017-2018 5 90 212.1 14.8 214
Winter 2020-2021 K 47 155.6 23 150
Fall 2020-2021 K 51 144.6 21.4 139

 

5HDGLQJ����������
Term Grade Student Count Mean RIT Std Dev Median
Winter 2020-2021 1 27 160.9 19.4 153
Fall 2020-2021 1 27 148.9 12 149
Winter 2020-2021 1 23 159.1 22.9 153
Fall 2020-2021 1 21 150.5 21.8 150
Winter 2020-2021 2 49 168.9 17.2 171
Fall 2020-2021 2 44 162.4 15.1 164
Winter 2020-2021 2 24 168.9 16.1 169
Fall 2020-2021

�����À

22ƎƮ

29
2 209

22ƎƮ

29

2





2019: Approaches (80%), Meets (39%), Masters (20%)

 

6WXGHQW�/HDUQLQJ�6WUHQJWKV

5th grade reading scores increased in 2018 and 2019 in all three categories (approaches, meets & masters)
Kindergarten, 1st grade, 2nd grade and 4th grade surpassed the national norm for math on the NWEA MAP assessment.
1st grade students surpassed the national norm for reading in spanish and english on the NWEA MAP assessment. 

 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6WXGHQW�/HDUQLQJ�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� All cohorts are not progressing academically on the NWEA MAP. For example, the current 3rd grade RIT score on the NWEA MAP math
for the winter 2020-2021 school year was 184.7, which is below the national norm, whereas, when they were 1st graders, they scored 163.4, which is above the national norm.
5RRW�&DXVH� Lack of intentional vertical planning opportunities to engage, share, establish, implement, and maintain campus-wide math instructional best practices. (5.1)

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� All cohorts, except 1st grade, are performing far below the national norm on the NWEA MAP reading assessment. 2nd grade-168.9; national
norm- 172 3rd grade- 181.1; national norm- 187 4th grade-196.5; national norm- 197 5th grade-197.8; national norm- 204 5RRW�&DXVH� Lack of explicit and systematic
foundational reading instruction, such as phonics and phonemic awareness, as well as, the lack of teaching comprehension skills, such as inferencing, through complex text (5.1).

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� In 2020-2021, across all KG-5th grade levels, Hispanic students on average have less scholars on or above grade levels than African
American scholars measured on the NWEA MAP Reading Assessment. Data set: K (AA 40%, H35%), 1st (AA 36%, H 33%), 2ND (AA 24%, H 20%, 3RD (27% AA, H 20%),
4TH (AA 57%, H 35%), 5TH (AA 26% H 19%) 5RRW�&DXVH� Lack of training on how to implement the bilingual model, limited resources for ELLs, and implementation of ELL
best practices during daily instruction. Limited evidence of intentionally prioritizing and s®ӏא







Perceptions

3HUFHSWLRQV�6XPPDU\

Ron Clark Academy House system implementation 
Hospitality Commitee 
Instructional Leadership Team
Cultural Leadership Team
Operations Leadership Team 
Grade Level Chairs
Lead teachers
SBDM
CERC Committee

3HUFHSWLRQV�6WUHQJWKV

93% of staff perceive our campus as an inviting work environment
90% of staff perceive that our teachers educate all students
All students and staff belong a house (Ron Clark 
92% of all staff are returning back to Morningside. 
83% of students feel supported by staff
Guests and visitors consistently report a positive atmosphere on our campus
The discipline referral rate continues to decline.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� According to the 2020-2021 teacher survey, 67% of teachers responded favorably to the perception that they can improve their teaching over
time and differentiate to meet the needs of all scholars. 5RRW�&DXVH� Teachers were unable to participate in learning walks to improve upon their teaching practices and engage in
outside professional development opportunities to build capacity.

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� According to the 2020-2021 student survey, 44 out of 162 (27%) scholars perceive themselves as not belonging on campus. 5RRW�&DXVH�
Lack of consistent use of restorative circles in their designated SEL block, as well as, teachers incorporating and promoting the house system in their classroom.
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sentence stems, visual supports, graphic organizers) (5.1). Lack of PD to show our teachers how to disaggregate their scholar's data by subgroups to intentionally set growth goals,
progress monitor and target their individual learning gaps while



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

,PSURYHPHQW�3ODQQLQJ�'DWD

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Planning and decision making committee(s) meeting data

$FFRXQWDELOLW\�'DWD

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps

6WXGHQW�'DWD��$VVHVVPHQWV

State and federally required assessment information
STAAR EL progress measure data
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data

6WXGHQW�'DWD��6WXGHQW�*URXSV

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Pr bind rbarten Relf-B

6WXGHQW�'DWD��6WXGHQW�*URXSV



Attendance data
Mobility rate, including longitudinal data
Discipline records

(PSOR\HH�'DWD

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data

3DUHQW�&RPPXQLW\�'DWD

Parent surveys and/or other feedback

6XSSRUW�6\VWHPV�DQG�2WKHU�'DWD

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
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Goals
5HYLVHG�$SSURYHG��-XO\��������

Goal 1: (DUO\�/LWHUDF\�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK��IURP������WR����
E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�6SDQLVK��IURP������WR�����E\�0D\��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�('�+LVSDQLF�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�6SDQLVK�IURP������WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� Circle Phonological Awareness

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All Pre-K teachers will progress monitor, using data trackers, to ensure that at least 80% of Pre-K students
make progress on phonological awareness per the circle assessment.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Circle data will show a 5% growth in Phonological awareness from
Wave 1 to Wave 2.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� PK Teachers
Ms. Holland- FWCP Early Childhood Coach
Ms. Day- Instructional Coach
Ms. Kinchion-Assistant Principal
Ms. Cuarenta- Principal
(6)�/HYHUV� Lever 5: Effective Instruction

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All PreK-5th teachers will participate in  bi-weekly 60 minute PLC meetings and 90 minute data meetings
using the (DDI structure) to analyze student work/ data, identify instructional gaps, and inform planning for Tier 1
instruction.

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� PreK K-5th teachers will participate in weekly 60 minute PLC meetings and 90 minute data meetings using
the (DDI structure) to analyze student work/ data, identify instructional gaps, and inform planning for Tier 1 instruction.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All students in K-3 will increase by 20% after administration of MAP







Goal 2: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

Performance Objective 1: ,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�21�7UDFN�RQ�&LUFOH�0DWK�IURP�����WR�����EH�0D\������
,QFUHDVH�WKH�SHUFHQWDJH�RI�6SDQLVK��WHVWHUV�IURP�����WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� CLI- Circle



6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Develop the capacity of all Pre-K Math teachers by ensuring their conceptual knowledge of the Math Pre-K
Guidelines. Teachers will apply the three levels of mathematical understanding (CRA) ensuring the use of mathematical
manipulatives and math journals. Teachers will develop a grade level scope and sequence (Standard-Based Planning
Calendar) to plan for progression of learning.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All Pre-K Math Teachers will identify levels of mathematical
understanding through progression of learning in their Standard-Based Planning Calendars. Pre-K student's
conceptual understanding of grade level Pre-K guidelines will enhance the mastery of CLI scores from 53%
to 63% mastery for Hispanic students.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� PK Teachers
Ms. Hughes, Data Analysis
Ms. Day, Instructional Coach
Ms. Kinchion, Assistant Principal
Ms. Cuarenta, Principal
Ms. Holland, FWCP Early Child Coach
7($�3ULRULWLHV� Build a foundation of reading and math - (6)�/HYHUV� Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 6

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All Pre-K- Kindergarten Math teachers will execute targeted small group math lessons, based on formative
assessment of daily Tier 1 instruction and CLI/ TX-KEA assessment data.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All Pre-K teachers will analyze CLI and daily formative assessment
data to identify student gaps in learning and drive small group instruction providing all students with
scaffolds and/or differentiation.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� PK Teachers
Ms. Hughes, Data Analysis
Ms. Day, Instructional Coach
Ms. Kinchion Assistant Principal
Ms. Cuarenta, Prinicpal
Ms. Holland, FWCP Early Child Coach
7($�3ULRULWLHV� Build a foundation of reading and math - (6)�/HYHUV� Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 6

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
3UREOHP�6WDWHPHQW��: All cohorts, except 1st grade, are performing far below the national norm on the NWEA MAP reading assessment. 2nd grade-168.9; national norm- 172
3rd grade- 181.1; national norm- 187 4th grade-196.5; national norm- 197 5th grade-197.8; national norm- 204 5RRW�&DXVH: Lack of explicit and systematic foundational
reading instruction, such as phonics and phonemic awareness, as well as, the lack of teaching comprehension skills, such as inferencing, through complex text (5.1).

147 Morningside Elementary School
Generated by Plan4Learning.com 24 of 40

Campus #220905147
October 11, 2021 2:48 PM









Goal 2: (DUO\�0DWK�
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

Performance Objective 3: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�0DWK�IURP
����WR�����E\�0D\�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�+LVSDQLF�VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�0DWK�IURP�����WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV�



Performance Objective 3 Problem Statements:

Student Learning
3UREOHP�6WDWHPHQW��: Per NWEA MAP Math assessment data, 27% of our 5th grade Hispanic scholars are on or above grade level; however, when they were 4th graders, 38%
were on grade level. 5RRW�&DXVH: Lack of training on how to effectively teach Math concepts to ELLs while implementing best practices during daily instruction
(manipulatives, word walls, sentence stems, visual supports, graphic organizers) (5.1). Lack of PD to show our teachers how to disaggregate their scholar's data by subgroups to
intentionally set growth goals, progress monitor and target their individual learning gaps while

147 Morningside Elementary School
Generated by Plan4Learning.com 29 of 40

Campus #220905147
October 11, 2021 2:48 PM







Goal 3: &&05�
,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

Performance Objective 2: ,QFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�0((76�RU�DERYH�RQ�67$$5�0DWK�IURP�����WR�����E\�0D\������
,QFUHDVH�WKH�SHUFHQWDJH�RI�����$IULFDQ�$PHULFDQ�VWXGHQWV�DW�0((76�IURP�����WR������E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� Benchmarks and STAAR test

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� Develop the capacity of all K-5th grade Math teachers by ensuring their conceptual knowledge of grade
level TEKS. Teachers will apply the three levels of mathematical understanding (CRA) ensuring the use of
mathematical manipulatives and math journals. Teachers will develop a grade level scope and sequence (Standard
Based Planning Calendar) to plan for progression of learning

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� All K-5th Math Teachers will identify levels of mathematical
understanding through progression of learning in their Standard-Based Planning Calendars. 3rd-5th grade
students' conceptual understanding of grade level TEKS will increase the percentage of students at Meets or
above on Math STAAR to 40% by May 2022.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� KG-5th Teachers
Ms. Hughes, Data Analysis
Ms. Day, Instructional Coach
Ms. Kinchion, Assistant Principal
Ms. Cuarenta, Principal
7($�3ULRULWLHV� Build a foundation of reading and math - (6)�/HYHUV� Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 1, 6

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� All K-5th grade teachers will develop and implement a campus-wide mathematical thinking process where
students have the opportunity to acquire and demonstrate mathematical understanding by formulating a plan or strategy,
evaluating, justifying, and determining the reasonableness of their work.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Students will solve real-world problems by demonstrating and
determining the reasonableness of their solutions using the campus-wide mathematical thinking process
increasing the percentage of 3rd-5th grade students Meeting or above on the STAAR Math to 40% by May
2022.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� KG-5th Teachers
Ms. Hughes, Data Analysis
Ms. Day, Instructional Coach
Ms. Kinchion, Assistant Principal 
Ms. Cuarenta, Principal
7($�3ULRULWLHV� Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools - (6)�/HYHUV� Lever 5: Effective Instruction
3UREOHP�6WDWHPHQWV� Student Learning 1, 6

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH
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Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�







Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

Performance Objective 4: ,QFUHDVH�WKH�SRVLWLYH�SHUFHSWLRQ�RI�SDUHQWV�RQ�(QJDJHPHQW�RQ�WKH�GLVWULFW
V�3DUHQW�6XUYH\�IURP�����WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� FWISD Stakeholder survey

6WUDWHJ\���'HWDLOV 5HYLHZV
6WUDWHJ\��� A series of family events such as parent conferences every nine weeks  will take place to engage parents in
the process of refining our mission, vision and values to foster authentic and collaborative relationships between
administrators, teachers, parents and students.

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase of parents positive perception by 7% on the district parent
survey.
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Parent Liaison
Ms. Kinchion
Ms. Cuarenta
7($�3ULRULWLHV� Improve low-performing schools - (6)�/HYHUV� Lever 3: Positive School Culture
)XQGLQJ�6RXUFHV� Family Engagement Activities - Title I (211) - 
211-61-6499-04L-147-30-510-000000-22F10 - $2,006

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue
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